
Innovation Metrics and Finance

Action Plan

Description of the task / action
Starting: ___________ Starting: ___________

WHAT?

The project goal:

Person in charge / responsible 
department

WHO?

E.g., needed time, cost, material
RESOURCES

Date of completion
UNTIL WHEN?

Metrics and measurement
PROGRESS

Starting: ___________ Starting: ___________ Starting: ___________

Starting: ___________ Starting: ___________ Starting: ___________ Starting: ___________ Starting: ___________

Starting: ___________ Starting: ___________ Starting: ___________ Starting: ___________ Starting: ___________

Starting: ___________ Starting: ___________ Starting: ___________ Starting: ___________ Starting: ___________

Starting: ___________ Starting: ___________ Starting: ___________ Starting: ___________ Starting: ___________


