In-Person Facilitation

Rules

No laptops or mobile
devices

O

Tips

No blah blah

O

n

Yellow hats only,

no black hats

O

Time: 9-5 PM (full-day session), including breaks

Set up the war room for the sprint

RR R Preferred group size: 20 to 24 people in a room

AR Split the group into smaller teams of 4 people

0] Print or draw the templates

/ Continuous documentation
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Be creative,
be a rebel
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In-Person Facilitation

Setting up a physical war room for facilitation
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Find a location that will spark creativity and that will take the participants out of
their comfort zones.

The room should be didicated to the whole sprint work.

Ensure the room has a lot of wall space you can use or add stand-alone display
boards to add more wall surfaces.

Room should have moveable tables and every team should have their own table.

Have sufficient space to move around.

Have sufficient daylight coming into the room.

Print the templates large scale, minimum Al size.

Create different corners on the walls for different stages of the sprint.

When setting up the room, build a story

The door to the room should always be open to guests for feedback and inputs.

Always have candy in the room.



