
Module 1: User Discovery & Needfinding

Stakeholder Map 1

Internal

Connected

External Examples

External


>  Interest Groups


>  Governments


>  Pressure Groups


>  Local Communities


>  Media and News 

    Organizations

Connected


>  Retailers


>  Suppliers


>  Customers 

>  Distributors


>  Shareholders

Internal


>  Directors


>  Managers 

>  Employees


>  Colleagues
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Stakeholder Map 2

Interest

Power

Keep Satisfied


>  Direct involvement


>  Decision making


>  Implement their feedback

Monitor


>  Progress of the project


>  Big decisions / Final results


>  Email / Newsletter

Keep informed and show consideration


>  Collect feeback


>  Consult expertise


>  Casual catch up for milestones

Manage Closely


>  Collaborate closely


>  Strongly involved


>  Keep them in the loop regularly


